January 20, 2026

s Town of Pittsboro, Town Council Meeting
e ——— 33 E Main Street, Pittsboro, IN 46167
_ PITTSBORO |
R AGENDA:
INl)l.i\x_\"\
Determination of a Quorum
Pledge of Allegiance and Moment of Silence

Approval of Previous Meeting Minutes — December 16, 2025 & January 13, 2026

Town Staff Reports:

Town Manager — Jason Love

Police Chief — Scott King

Clerk Treasurer — Shari Ping — 30/60/90 Day List
Building & Planning Dept — April Wrigley

Web Development Update — Scott Smith

Town Committee Reports:

BZA -

Fire Board — Bill Zeunik

Park and Recreation — Meeting January 8, 2026

Advisory Plan Commission — Meeting December 17, 2025

Police Commission — Meeting January 5, 2026

Redevelopment Commission —

Economic Development Commission — Meeting January 13, 2026
Contracted Business — Eric Wathen, ELW Consulting

Old Business:
Employee Handbook Revisions — Discussion (15 minutes)

New Business:

Appoint APC Member — Discussion and Vote (10 minutes)

Review Financial Solutions Group (FSG) Proposal — Discussion (10 minutes)
Salary Ordinance Amendment — Discussion and Vote (10 minutes)

Potential Sanitation Rate Study — Discussion (15 minutes)

Heavy Trash & Shred Day Schedule for 2026 — Discussion (15 minutes)

Public Comment: (other than topics above)

Council Comment (ON ABOVE TOPICS)

Attorney Items

Approval to Pay Drafts and Claims

Adjournment — Next Meeting — February *3 & 17, 2026 (*if needed)

*This topic is open to discussion with the public in attendance.

Pittsboro Town Council & Pittsboro Clerk-Treasurer
Term: Four (4) Years

Name Current Term Appointing Authority
William Majeske (Council — At Large) 1/1/23 —12/31/26 Elected
Randy Price (Council — At Large) 1/1/23 —12/31/26 Elected
Jarod Baker (Council — Ward 2) 1/1/24 —12/31/27 Elected
Larry Compton (Council — Ward 1) 1/1/24 —12/31/27 Elected
Terry Northern (Council — Ward 3) 1/1/24 —12/31/27 Elected
Shari Ping (Clerk Treasurer) 1/1/24 —12/31/27 Elected




